&

Working together — making
things happen

i, 3
Y

&

PD nurse Ulla Sandholm
Unit manager Ki Lindqvist
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It all started when

The paediatric unit for kidney- liver and
transplantation patients was founded In
1999

There was a tremendous excitement and
wish to develop

No similar unit elsewhere in Finland
Got an invitation to visit Lille in France

Companies felt supportive about the
educational trip but...



How would it be possible to support?

An associlation vas needed!

How to name it ? LGlSl

Which Logo?







The aims of the Association are

e To develop and support the professional
growth of staff members in the paediatric
transplantation unit.

e Recreation and hobbies for the members

 To make paediatric transplantation care
known and appreciated




How?

Field studies and education internationally
and nationally

Recreation activities

Cooperation with other similar
associations

Publishing



To support the activities the
Association

* Accepts donations and other gifts

 Organises rummage sales, lottery and
fund raising

* Organises parties and celebrations of
various kinds



it is not always easy to be the one who is
celebrated

Working together!!



Members

Persons working in Ward K3 can be full
members

Associates of Ward K3:n can be
supportive members

0 begin with membership fee was 50 Fim
Only full members can be part of the board




The first board

Was asked to arrange a study trip for the
staff to Lille

About 1,5 year time
Fundraising
Practical arrangements and planning



Rummage sale tradition started at
once




The first year;

14. 9.2000 Lunch sale

16.11.2000 Lunch sale

14. 2.2001 Valentine’s day sale

26. 4.2001 1st of May and Mothers™ day
sale

INCOME all together about 20 000 Fim
from these rummage sales



Price examples from the first year 2000
/ versus 2010

e Salad and bread 20 F
e Mead 1litre 12 F
e Carrot cake 35F

M (y.2010 Mc Lelsi salad 4,50 )
M

M (y.2010 coffee cake 10 )

e Pizza slice 15 FIM
e Coffee bread { FIM (y.2010 cinnamon bread 1 )
e Jelly doughnut 5 FIM

Lottery 5 FIM / ticket (y.2010 1 /each and 6 tickets /5 )

Hand made cards for Mothers’ day 20FIM/piece



We can sell socks too

The first year we sold socks for about 7 500 FIM



We filled up a theatre




Cookies and Sweets

e A Lelsi member likes
goodies!

e That is why we are
masters in selling
them

buying them and
above all

EATING THEM




Linen products for the Sauna were
torn from our hands
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1. Educational visit to France:
Hopital Jeanne de Flandre

Swanse

GREAT'
BRITAIM







27.9-30.9.2001

K3 was closed and the
remaining patients
transferred to K2

HD treatments In the
adult unit in Meilahti.

Medical responsibility by
Prof. C. Holmberg

2 stand In nurses to K2

35 Lelsi members joined
the trip; all nurses, 2
secretaries 6 doctors
nursing manager, social
worker, dietician, physio-
therapist

Hospital founded in 1997
Paediatric HD unit




Aims of the trip

e To get acquainted with the proceedings of
Lille Hospital and to learn new things

 To have an opportunity to get to know one
another better and in that way be able to
develop a better and functioning working

soclety

* A feeling of togetherness to the multi-
professional team.




Differences

AV-fistula to all HD patients, the youngest 8
months. We use I.v. catheters

Pre-emptive tx in young children, bad
experiences. We do not do them

Tx. always in adult hospital followed by adult 3-
4 days before transfer to paediatric hospital. We
do all tx. in the paed. clinic, ¥2 day in paed. ICU

In Lille no psychologist or play therapist for
children. We have less than 50% of both.

In Lille 6 dieticians and a social worker. We have
less than 50% of both.




Experiences

We were cordially welcomed and many
efforts had been made to arrange our Visit.

We cot a whole new attitude and learnt a
lot about HD

All of us thought that the good spirit was
one of the best outcomes of our trip

We realised the big importance of the
multi-professional team and the need to
further development of ours



Were we tired after our trip?

NO! We were filled with energy !



u:‘LeIsi members arranged the Fallé‘;
restivities of the Children’s hospital
26.10.2001

 Almost all the Ward staff
attended various groups
and had duties

e Servings / Programme /
Bar / Ticket sale /
Decorations and so on

* Recycling theme fashion
competition

e A French Folkdance A few hundred persons attended
performance




At the annual meeting of Lelsi it vas
decided

 Next trip in 3 years from now

 One of the doctors, Jussi had contacts to
London and GOSH and Ki had contacts
also to Guy’s and we managed to get an
Invitation

e So fundraising started again....



2. Study trip to Great Britain

GOSH & Guy's
23.9-26.9.2004



We are thankful that the whole team did not crash



23.9-26.9.2004

e Patients to K2. e 41 persons;

o A few own nurses 2 secretaries,
left at work and 2 cleaning ladies,
again Prof. 23 nurses,10 doctors,

C.Holmberg was )
responsible of the 1 nurse-manager,

patients but now 1 socialworker,
together with Tuula  1play- therapist,
Holtta and Merja 1 psychologist
Ashornin



What differences?

At Guy’s preferably MMF + Medrol
Gastrostomies

Many dieticians for renal patients
Siblings were paid attention to

Adolescents had their own space and
outpatient clinic



Outpatient space for Adolescents
at Guy’s Hospital



The trip was a success

Among other things we got ideas
for developing our adolescent
activities at the out-patient clinic!






3. Field trip; Kuressaari Hospital, Estonia




27.9-29.9 2004

"Group picture”



and to watch one another’s back,
so that no-one falls off

Different kinds of activities and
celebration where we discuss new
fundraising methods and our next task
as well as the target for our next field trip

For the cold winter we have warm vests
with our logo on the back



"A Child as dialysis and
transplantation patient”
10-11.5.2007

organiser: Lelsiry *
Place: Helsinki, BIOMEDICUM,
Seminar room 3, P-level
address: Haartmaninkatu 8, 00290 Helsinki
Cost for the 2-day long seminar are 200 including
lunch, coffee and evening programme.
Final program will be ready soon!
Welcome!

* HUS, LNS, ward K3 staff association



About the seminar

Sold out ! >80 attendants

delegates from all university hospitals and
> 10 central hospitals

8 companies / 15 exhibitioners
A nice start for funding our next Field trip



4. Field trip; Universitatsklinikum Essen
20-23.9.2007






20-23.9.2007

e 2/ persons,;

18 nurses, 1 nursing
manager, 6 doctors, 1
social worker,1play
therapist,

« Ward K3 limited
activity and own
nurses and doctors
on duty



Experiences;

e Own pharmacist on  Hundertwasser Haus
the wards « Parents well taken

e Separate dialysis unit Into account Iin the
funded with hospital
sponsorships « Again a central notice

« Home on the same was that it is fun to
day after kidney travel with this group!

biopsy






5. Stydy trip; Drottning Silvia’s hospital for children
and adolescents 23.9-26.9.2010






23.9-26.9.2010

o K3 limited activity but
TX activity went up!

e 30 persons attended,;
20 nurses, 6 doctors,
1 dietician, 1 social w.
2 secretaries

e SO close, yet so
different procedures!?



Good to know

e Lelsi ry has supported many members
economically in their studies

« Members can ask for financial support for
various educations!



Lelsi ry today

55 members; 32 nurses, 2 secretaries,13
doctors, ldietician,1 social worker,1
psychologist , 1 play therapist,1 psychiatrist,
1 pharmaseut,1 nurse representative from
Musili (Kidney and liver patients Association)

38 full members and 17 supporting members
Annual fee 15

Board always voted for in the annual
meeting



Lelsi ry’s board chairmen

2000-2002 2002-2005 2005-2008

2008->



So far we have :

Done 5 study trips abroad

Had about 30 rummage sales

Arranged 1 national seminar

Arranged the 41 EWOPA meeting

Arranged annual spring carnivals and Christmas parties

Celebrated birthdays, farewell-parties, retirement
parties..

Sold spices, sweets, socks, cookies, linen and had
separate lotteries

Had flee-market sales
Participated in runs as women’s 10 and Cannon 10

Printed the kangaroo logo to T-shirts, tops and padded
vests



and most of It has been done In
OUR OWN TIME



because WE WANT to do
things together



LELSI Is our common THING



Where will we be headed next?



“

- -
This was In short our 10 years’
history and what we have made
happen - together




